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East Fife Sports Council
Volunteer Recognition Policy 
East Fife Sports Council (EFSC) values and respects the contribution of all its volunteers in whatever capacity they may fulfill. We realise that this work is essential to the functioning of EFSC and without it the organisation’s capacity would be greatly diminished. 
The aim of this policy is to ensure that the work of our volunteers is recognised by our members, and that our volunteers in turn feel appreciated for their work. 
EFSC will endeavour to recognise volunteers by:
· Recognising all volunteers in some way 

· Giving personal recognition, specific to the individual’s needs and wants 

· Developing template role descriptors outlining the expectations of the volunteer to prevent overwork and assist with future recruitment 

· Paying personal attention to volunteers – get to know them and show an interest in what is happening in their lives 

· Understanding the motivation of volunteers 

· Endeavouring to recognise volunteer’s efforts in a timely manner 

· Providing both formal and informal recognition 

· Encouraging volunteers to develop their skills and assist them to assume additional and greater responsibilities 

· Assisting volunteers in maintaining appropriate records of experience that will help them in future career opportunities, both paid and volunteer. 

Reporting a concern
EFSC urges all volunteers to come forward with any concerns at an early stage before the problem has a chance to become serious, and to refer to and follow EFSC:

· Complaints Policy

· Unacceptable Actions Policy

· Disciplinary Procedure.
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