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MINUTES OF THE EAST FIFE SPORTS COUNCIL

ANNUAL GENERAL MEETING

14th September 2021 at 7pm
  Duffus Park Bowling Club, Carslogie Rd, Cupar
Attendance Present: 
Rona McCraw – Chair
Martin Turnbull – Vice Chair
Hilary Lumsden – Secretary/Treasurer 

Richard Brickley OBE, MBE – Disability Sport Fife

Bruce Birrel – Largo Bay Sailing Club

Harvey Walker AM Soccer

Ellis Jaffray – Step Rock Swimming Club

Jamie Moffat – Sports Development Officer (by Zoom)
Gillian Paton – Ladybank Golf Club

Grant Gifford – Freuchie Bowling Club

Fiona Gifford – Freuchie Bowling Club

Marianne Scott – Cycling Scotland (by Zoom)
Sharon Hedley – Step Rock Swimming Club (by Zoom)
Anna Hedley – EFSC Young Persons sub-committee (by Zoom)

Matthew MacPherson – Cupar Soccer Sevens

Dai John – Wormit Boating Club (by Zoom)
Tom Borland – Scotscraig Bowling Club

Lynne Borland – Scotscraig Bowling Club

Malcom Mactavish – Recreational Running

Bill Gillan – Recreational Running

James Lambie – Duffus Park Tennis Club

Robert Winter – Duffus Park Bowling Club

Rona McCraw welcomed everybody. 

1. Apologies for Absence
Apologies were lodged from Andrew Arbuckle, Gilbert Valentine, Helen Nimmo, Robbie Nellies, Vanessa Rengger, Caroline Price, Margaret Kennedy, Victoria White, Alice Hall, Charlotte Williamson, Ross Taylor, Claire Millar, Elspeth Wallace, Gary Grieve.
2. Minutes from Previous AGM held on 17th Sept 2020
Minutes were approved. Proposer, M Turnbull; Seconder, G Paton.
3. Matters Arising

There were no matters arising.
4. Annual Report by Chair
Attached as Appendix 1. Proposer, G Gifford; Seconder, E Jaffray.
5. Annual Report by Secretary / Treasurer
Attached as Appendix 2. Proposer, G Gifford; Seconder, T Borland.
6. Presentation and Approval of Accounts
Approved. Proposer, G Gifford; Seconder, T Borland.
7. Appointment of an Independent Accounts Examiner
The Chair recommended that Henderson Black remain as the accountants for EFSC. Approved. Proposer, R McCraw; Seconder, M Turnbull.
8. Affiliation Fees 2022/23
It was agreed that affiliation fees would remain at £15.  
The number of affiliated clubs for the current year is recorded as 76.

9. Election of Executive Committee
The Chair asked for new members to step forward to represent the Executive Committee. 
R McCraw formally stood down as Chair and agreed to stay as a member of the Executive Committee.

Martin Turnbull was proposed as the new Chair by R McCraw and seconded by E Jaffray. 
The new Chair gave a background of his role as a former PE teacher and member of St Andrews Table Tennis Club and St Andrews Tennis Club; he also enjoys playing golf. He thanked Rona McCraw for the years she had given to the sports council and for the hard work put in behind the scenes to ensure local interests are promoted and protected, especially as Fife Council and Fife Sports & Leisure Trust face financial pressure. She speaks up to hold those making decisions about local facilities accountable and is dedicated to partnerships taking place at local and national level, our local partnerships having improved greatly over the last few years. 

The Vice-Chair is currently vacant.
The Chair thanked R Nellies and V Rengger for the time served as members of the Executive Committee (see also attached reports), as they step down.

The Chair proposed Sharon Hedley to join the Executive Committee, seconded by E Jaffray.
The Chair proposed Robert Winter to join the Executive Committee, seconded by R McCraw.

The Chair proposed Anna Hedley to join the Executive Committee, seconded by E Jaffray.

The Chair proposed Charlotte Williamson to join the Executive Committee, seconded by E Jaffray.

All other existing members of the Executive Committee will continue in place.

10. Any Other Business
There was no other business.
11. Date of Next Meeting
The date of the next AGM is Tuesday 13 September 2022.  
Close of Formal AGM.
Appendix 1 

Annual Report by Chair 2020-2021
Appendix 2

Annual Report by Secretary/Treasurer 2020-2021
East Fife Sports Council

Chair’s Report 2020 – 2021

I welcome everybody to our first blended AGM. This is the first Sports Council meeting in 18 months where we have where we have be able to meet a number of people face to face. 

One of the most significant things in sport is how quickly the clubs and different organisations have adapted to ensure that sport has continued to thrive over the last 2 years. This is a testament to the dedication and hard work of athletes and volunteers within our clubs. 

One of the most important aims of the sports council is to ensure that the voice of clubs is heard and understood. With this in mind, over the last year the sports council has had meetings with the other Sports Councils, Fife Council, Fife Sport and Leisure Trust and Willie Rennie. Most of the discussions continue to be about how the sports council could help Fife Council and the Trust engage more with the public when making decisions that affect public facilities.

This year our Quiz night was held on Zoom. The different format was interesting and fun. Once again Disability Sport proved to be the winners. This year we aim to have a face to face quiz early in November. We will keep you up to date on how this is progressing. 

Hilary has been working with Sportscotland’s Child Protection team as a course organiser. The main aim is to help them develop their online Brightspace. This year the sports council continued to organise a number of Child Protection courses for our member clubs. These courses are in great demand and are always fully booked.

This year the three sports councils met with Active Fife and it was agreed that instead of an Award Ceremony we would have Recognition Awards. East Fife Sports Council received 45 nominations from a number of sports.  We arranged an invitation only outdoor ceremony at Duffus Park Bowling Club where everybody who was nominated received a certificate and had their photograph taken for the press. Every day for over one month one of the nominees had their photograph and story posted on the sports council’s Facebook page.

As you are aware the Sports Council wanted to set up a Young Persons Panel. Discussions took place with Scottish Club Sport and it was agreed that initially we would give young people the opportunity to become involved in some of the work of the sports council. We advertised the Young Persons Opportunity programme in the spring and I am pleased to report that we now have two young people who will be elected onto the sports council tonight. I really look forward to working with them in the future

Unfortunately I have to report that Vanessa Rengger and Robbie Nellies are both standing down at this AGM. I would like to thank them for all their work and support over the last few years. In particular I would like to pay tribute to Robbie who has been on the executive committee for 10 years, several of these as Vice Chair. I wish him well in his work with his club and the sport’s Governing Body.

I am also reporting that my time as the chair of the sports council has come to an end. The constitution states that the chair should stand down after 3 years. Due to Covid, I have been the chair for 5 years. I am pleased to report that Martin Turnbull has agreed to be nominated as chair at this AGM.  I am also pleased to say that as I am the Honorary President of the sports council I will still be involved in future developments.

I would like to say a special thanks to Hilary for all her support and help over the last few years. Without her, the sports council would not be so successful. I also thank Active Fife, the Executive Committee, clubs and volunteers for their support and look forward to another eventful and successful year.
Rona McCraw

Chair, East Fife Sports Council

Appendix 2
Secretary/Treasurer’s Report 2020-21

The AGM period for review from April 2020 to March 2021 for the East Fife Sports Council was unlike any other but, though challenging, saw positive change, strong partnerships and great innovation. I will highlight the significant issues and events that took place. 
The start of this financial year was a challenge, but EFSC bounced back quickly, and by May the committee had managed to meet digitally to discuss how to hold Executive Committee Meetings this way. 

By June, we held our first meeting by Zoom where the committee proposed: 
* to defer membership fees for 2020-21 for our 75 members; 
* to amend our Constitution regards holding the AGM by Zoom; 
* to set criteria for a C-19 Emergency Fund. 

The Constitution was amended at the 2020 AGM and members were informed that they would not be asked for the membership fee for this year, but if any club was in a position to make the payment it would be gratefully received 18 membership fees. 

The Chair and I met with our two partner sports councils and Fife to discuss the Covid-19 Emergency Fund, which was unanimously supported – and then also by our committee, with £3000.00 allocated to the fund until 1 August 2021. The Financial Report gives details of members benefitting from this fund – it was great to work with these clubs and to see the determination to keep going and developing. 

The locked-down months saw an explosion of online events, run by Sportscotland, Changing Lives, Observatory for Sport in Scotland, Scottish Club Sport and others, offering training, updates and discussion on an array of subjects from return to sport, covid officers, supporting coaches and volunteers, opening facilities, sport for older people, PE in schools, financial and funding guidance, and access to facilities. The Fair Play Foundation ran ‘Colour of our Scarves’, addressing sectarianism, discrimination and hate crime in the context of sport, I don’t think I was alone in feeling the full impact of that webinar.
EFSC supported the Community Leisure UK Save Leisure campaign and partner Fife Sports and Leisure Trust (FSLT) by writing to the Scottish Government and our local MP about the fragile position of leisure trusts in the UK. I am very grateful to Grant Stevenson and Scott Urquhart from FSLT who have met with us throughout the year, we continue to discuss the reduced opening hours of Cupar Sports Centre and East Sands, and the opportunity to consult with users and the community about use of these facilities once restrictions fully lift.
EFSC was one of the first to hold an AGM by Zoom, where we saw a record 25 members attend. We welcomed a new Vice Chair, Martin Turnbull, as Robbie Nellies stepped down from the role, and we said goodbye to Mandy Strachan and welcomed Vanessa Rengger onto the Executive Committee. A second attempt at an event to handover trophies to the winners of the cancelled Sports Awards 2020 fell victim to restrictions once again. However, with support from Active Schools we did manage to distribute the awards and gathered pictures for a press article and new website page. 

We welcomed Ross Taylor as the new Community Sports Hub Officer, and joined the discussion with Duffus Park Sports Hub about the possibility of a Capital Asset Transfer of the park to the clubs that use it. A complex legal procedure with significant costs it was not practical for most clubs, however it was helpful to understand what was involved. We shared Fife Council’s draft Physical Activity & Sport Strategy 2021-24 with members, supplying comments and feedback to Fife Council.
Scottish Club Sport held its annual conference in November by Zoom, it was an all-day event and was particularly successful. I look forward to the next one in Stirling in a couple of weeks, when 4 of the committee will attend. SCS also held a Member Check-in event on Zoom, which was a useful opportunity to share information with other sports councils, and this has now become a regular event.
As the Chair has said, a member survey identified continued interest in First Aid and Child Wellbeing & Protection in Sport training. EFSC became a course organiser, offering this training to members free of charge – 41 members qualified during the year. I also helped advise sportscotland on its new digital platform Brightspace, and we continue to provide these courses. We hosted a Zoom Quiz Night in February, with quizmaster Dave Jackman and we also held Fife Sport Recognition Awards 2020 in celebration of the amazing work achieved by sporting clubs, groups, organisations and individuals across Fife during a year like no other. I am delighted to say we have recently recruited two local young people through our Young Persons Opportunity progamme, and I look forward greatly to working with them.
I would like to sincerely thank the chair, the Executive Committee and our partners for their support this year, we adapted and evolved quickly and have continued to support our own members through these challenging times. I would like to thank Vanessa Rengger and Robbie Nellies for their work and commitment as they step down. Robbie you helped me find my feet with EFSC and your Services to Sport Award shows just how much you do. It is difficult to sum up the just how much Rona McCraw has given the sports council over the years. When I took this position I had a fairly narrow background in sport, and Rona has been the most fantastic mentor. She is always there to discuss an idea or an issue and is always selflessly thinking of others and of her community. Rona, from me and from the sports council, a huge thank you for your time, consideration, understanding and unstinting support. Enjoy having a little more time for yourself, but please don’t step back too far. To Martin, as you take over as our new Chair, I look forward very much to working with you, supporting our clubs and partners and carrying on the great work of the sports council.
Treasurer’s Report

Attached to the email is a copy of the Sports Council Accounts Report for the period April 2020 to March 2021 inclusive; independently examined by the appointed Accountants, Henderson Black & Co. The accounts have been signed off by the accountants as in order.
This past financial year was understandably different to the norm, with less income and a similar expenditure to previous years, however we managed to achieve a surplus. There are points that you should be aware of to explain the presented figures as follows: 
Income
Membership Subs are significantly decreased, due to deferring the membership as I have just mentioned. We also lost Sponsorship, as we were unable to hold an awards event. Training Course Fees were waived for members, as it was agreed to supply Child Protection training to members free of charge, as mentioned. There were no donations or amounts from fundraising. Refunds were £220 conference fees from Scottish Club Sport (see expenditure) and £90 for wine from the cancelled awards.
Expenditure

This was reduced for a second year, due to C-19 restrictions and not being able to hold the annual Awards Ceremony or other events. Bookkeeping is reduced because of the lack of events as well as the first lockdown months being very quiet. Subs are increased by the cost of an annual Zoom licence, plus computer annual hosting/protection costs included here rather than under Computer Services, which included a computer fix and Microsoft Office fee. Training Course Costs were for Child Protection - CWPS x3 course tutor fees and CWPO x2 Active Fife places. 

Grants expenditure for the period was awarded to:

C-19 Emergency

Pegasus Gymnastics Club £500

Largo Bay Sailing Club £500

Anstruther Tennis Club £500



Falkland Tennis Club £500


TOTAL £2000
Development Funding

Freuchie Bowling Club £250

Ladybank Golf Club £500

Lundin Links Ladies Golf Club £250

Cupar Bowling Club £150

Ladybank Bowling Club £500

Falkland AFC £500
Largo Bay Sailing Club £500
St Andrews Angling Club £500
Duffus Park Bowling Club £500
Auchtermuchty Bowling Club £250

Anstruther Tennis Club £500 


TOTAL £4400
If you have any questions please do not hesitate to ask.
Thank you
Hilary Lumsden 


